APANJAN GIRLS HOME

Narrative Report (Six Monthly) for Net4Kids, July – December 2007
1. Activities

Net4Kids have provided the girls home on the Apanjan premises and thus made it possible for the project to start adopting girls and therefore finally  adjust the balance of the Apanjan Project for street children with intellectual disabilities. Although few girls had already been residing “illegally”
 at Apanjan for some time, on 1 January 2006 their status was enhanced to official residents and at the same time new girls with multiple disabilities were able to find a home in Govindapur.

The residential home is multifunctional as it is not only a dormitory, but also provides a quiet haven for the girls where they can withdraw to play, rest and do their homework, away from the usual hustle and bustle of Apanjan.
At present it provides a steady and happy home to 10 girls and as planned that number will be increased to 20, when appropriate. Admission of new girls may have gone according to plan and time schedule, but it is the girls’ enormous individual achievements and progress that have made it possible to grow and make room for other newcomers.; a girl like Annamika who arrived early 2006 and displayed such serious behavioural problems that for a while it looked as if further adoption of new girls would be years down the line.
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Annamika, December 2007.
In the month of April (2007) five new girls were admitted for providing shelter.  The name and age of new inmates are Supriya Mondal (11 years), Panchami Sardar (7 years), Anisa Begam (1 & ½ Years), Madhumantri Mitra (15 years) and Usha (4 & ½ years).  
The girls had been waiting in different shelters to be placed at Apanjan, and although Apanjan prefers phased admission it was decided that all girls could come in the same month. The girls already present found the “invasion” at first somewhat overwhelming, but have adjusted to the new reality and the girls have blended into the project superbly. The most difficult case was Anisha, a very young child with micro cephalic syndrome. Now at the very end of 2007 Apanjan’s staff feel Anisha is settling down, but the child still has a great fear of strangers and is very dependent and vulnerable.
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Anisha with Rada, Apanjan’s cook, December 2007.
2. Final Results

2.1  

The major final result of Net4Kids’ involvement is the inclusion of girls with special needs into the residential programme of Apanjan. The first step was the construction and refurbishment of a suitable building that could accommodate twenty girls, the second step was the implementation of a residential care programme.

2.2

At present 10 girls are provided the necessary environment of care and protection by giving them shelter in the Apanjan Girls Residential Care Unit. In this way Apanjan Girls residential care unit is fulfilling its founding objective. 

2.3

A group of ten girls benefit directly from the NET4KIDS initiative i.e. the infrastructure of residential care for girls. Our target is to expand the number of girls to 20. The male/ female ratio amongst Apanjan residents has already improved significantly, as at present the ratio is 10 girls/ 14 boys. 

Rural / Urban ratio can’t be mentioned as we have no trace or background of most of the girls, as they are either orphaned or abandoned by their families. 

A few girls in the Apanjan Girls Residential Care Unit still have family members. However, none of these family members would be able to care for these girls with special needs. The family members are indirect beneficiaries from the support of Apanjan Girls Residential Care Unit supported by NET4KIDS, as it has enabled them to improve their lives by seeking jobs now that they are no longer tied down by their handicapped child with great dependency.  A good example would be the mother of Sukanya who lived with her two year old Down syndrome daughter on a platform of Dum Dum Station and was unable to attend to the special needs of Sukanya. To survive she sold bags of peanuts to train commuters, an unsteady income. OFFER who run educational schemes for platform children came to know of the plight of mother and daughter and agreed to help find a suitable home for Sukanya. Initially that was the boys home of Apanjan and of course presently Sukanya is a proud and able seven year old resident of the girls home. Her mother’s dire living circumstances have improved, as she was able to find full time work. She visits Sukanya regularly.
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Sukanya (right), Usha (left) and Anisha (bottom).

	S. No.
	Name of Resident
	Age (In Years)

	1. 
	Sukanya
	07

	2. 
	Aarti
	10

	3. 
	Ritu
	09

	4. 
	Anamika
	07

	5. 
	Kabita
	07

	6. 
	Usha
	5

	7. 
	Supriya Mondal


	11

	8. 
	Panchami Sardar
	07

	9. 
	Madhumantri Mitra
	15

	10. 
	Anisa Begam
	2


2.4 

The residents of Apanjan Girls Residential Care Unit are provided with an environment of care and protection by providing them with a safe home and shelter, as either they no longer have parents or were abandoned by their family members who are not able to provide an environment of care and support which is required for the proper upbringing of a child with special needs. The residents also receive special education at the Apanjan Day Centre where they enjoy a comprehensive curriculum, which includes speech therapy, physiotherapy, music therapy and sports. The programme is aimed at enhancing their self-reliance, thus reducing their enormous dependency and, where appropriate, mainstreaming the child into society. 
In 2007 Apanjan has placed its first child back with the family with very positive results.

2.5-Sustainability

In order to sustain its activities, Apanjan is about to create a vocational training unit for its children with disabilities. 
The Government of Japan is principal donor for the establishment of the new programme; with their funds an extension is to be added to the existing structure of the day centre to house the vocational activities. Construction will start in February 2008.
Its main activity will be the preparation of food parcels for other projects as there is a great demand for this particular service. Already the older and better abled children are being trained to help in the kitchen and they are responsible for the daily food distribution at Apanjan. 
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On the above photograph Arti (2nd from left), Supriya (3rd from left) and Madhumantri (4th from left), all three resident girls, are ready to serve lunch to all other children at the Apanjan Day Centre. 
These pre-vocational activities are a preparation for the actual vocational training programme, which has only begun to take proper shape now that a substantial number of Apanjan’s children are entering the stage of adulthood.
The fact that a good number of adolescents at Apanjan are at an age where the need to secure a livelihood for their future is a major concern for the organisation; the vocational centre will act as a way forward towards the rehabilitation of these children with mental and physical challenges.

2.6 EVENTS:

Independence Day Celebrations, 15 August 2007

On 15 August 2007 Apanjan celebrated the 60th Independence Day of   India. On this occasion the Honourable M.L.A. Ghosh, a high-profile local politician, visited the project and carried out the official flag hoisting ceremony. This was followed by cultural events by the children. Especially the older resident girls played a significant role in the singing, dancing and acting performances. 
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The Honourable M.L.A. Ghosh hoisting the flag on the Apanjan Campus, flanked by Kallol Ghosh, General Secretary of OFFER.
OCTOBER 2007
In October week-long festivities took place for the yearly Durga Puja, the region’s biggest festival dedicated to the goddess Durga.  At Apanjan a stage was set-up to adorn a festively decorated effigy of the goddess, which was the centre of all celebrations. The children put on a variety of performances for the large amount of visitors who ranged from the villagers to local politicians and other supporters of the Apanjan.
Story of a child:

Madhumanti Mitra, 15 years old.
Madhumantri grew up in very difficult circumstances of poverty and utter neglect. Her family considered her a burden and took no active interest in her development. 
The girl was abandoned by her immediate family and left in the inadequate and unloving care of an uncle who deprived her of food and most child necessities. Although she entered a formal school at some point, Madhumanti’s education was considered a time waste and therefore not pursued. Her sense of loss, despair and rejection caused Madhumanti to become ever more detached from society and the people surrounding her. The plight of this young girl was brought to the attention of OFFER by other slum dwellers – what we found was a girl who would not connect to people, too shy to even express the most simple of communications. It was her vulnerability as a young girl that made OFFER decide to take immediate action. As Apanjan was ready to receive new girls in its midst, Madhumanti could be offered a new childhood and future.
An extended assessment confirmed cerebral palsy, paired with a hemiplegic condition and underpinned with serious trauma.

Progress with Madumanti has been remarkable since she moved into the Apanjan girls home. Her behaviour has improved to a degree that Madhumanti is now already a most sociable, approachable and productive member of the girls household. She is perfectly capable of going shopping and only now is it becoming clear how much Madhumanti actually managed to pick up when she attended school earlier in her life – the girl is capable of reading and even writing!

Although at times suddenly withdrawn and still very shy, Madhumanti succeeded in becoming part of the girl group and is fully participating in Apanjan’s present pre-vocational activities that encompass food preparation and kitchen duties.
Apanjan is proud of Madhumanti’s achievements and consider this girl a lighting example of the project’s main objectives.
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Madhumanti (left) relaxing in Apanjan’s garden with Kabita.

3 Analysis

3.1   The planned concrete results have been fully achieved in line with the approved plan requiring that the residential care unit should be fully ready and providing shelter to 10 girls with multiple disabilities. 

3.2 No unforeseen effects or side effects have been observed apart from the fact that the first three months of this period saw provision of shelter for 5 girls and from the fourth month the number of residents increased to ten as planned.

3.3 N.A.

4. Planning

The plan for the next 6 months is a path of further consolidation for the new girls who have joined the Apanjan Residential Care Programme in 2007. Their health and behaviour has improved significantly and the girls obviously feel very comfortable and at home at the Apanjan Girls Home.

Their abilities are what we are focusing on now and they will receive skills training accordingly. The challenge will be to introduce some of them to the newly developing vocational training activities, whilst they will continue to receive their individual therapies such as speech therapy and physiotherapy.
At the same time Apanjan’s staff now feel confident that 2 – 4 new girls could be introduced to the girls home. All depending on the behaviour and trauma of the first two girls, another two may be admitted later in this period.
5. Concluding Comments:

The support from NET4KIDS and The Wild Geese makes it possible for the girls to enjoy a happy and secure existence, where life is comfortably paced according to both their abilities and their disabilities.  

The Apanjan girls have brought a new dynamic to the home, with a noticeably more pronounced determination to achieve and to acquire new skills than the boys. The girls also display a warmth and readiness to interact socially which charms everybody they meet. Importantly, amongst each other the girls display sisterly solidarity and together they form a truly harmonious family.
Apanjan is really very grateful to NET4KIDS and The Wild Geese for recognising the need for provision of residential care for girls with multiple disabilities. These girls are ever so vulnerable and if Apanjan would not have been able to rescue them, they would most certainly have fallen victim to serious negligence, or even worse, severe forms of sexual exploitation. 
Not only does the Apanjan girls home provide a permanent shelter for its girls, it also gives live-in jobs to 5 young carers who have been rescued from a life of prostitution. These young women from Calcutta’s red light areas are offered the opportunity to learn how to care for the disabled and as Apanjan has recently acquired the official status of certified training institute; all its trainees receive relevant diplomas and qualifications, which stands them in good stead professionally.
Apanjan started this scheme of trainee carers with difficult backgrounds in 2003 and it has proved a great success. 

The inclusion of girls in Apanjan’s Residential Programme also sends an important signal regarding the need to redress negligence and inequality suffered by girl children in India, in particular given that the individuals concerned face multiple discrimination in light of their disabilities.
APPENDIX

Case Histories & Recent Progress Details
1. Supriya Mondal 

Supriya Mondal is eleven-year-old girl with hearing & speech impairment. She has been living at Apanjan since April 2007. Her grandmother used to look after her, but became too old to look after the girl with special needs. Supriya’s academic status did not match her intellectual capacities and potential when she arrived. She was only able to write her own name and had limited other academic skills. However, increasingly Suprya is proving an excellent pupil at the Apanjan Day Centre, keen to learn and achieve. Her speech therapy sessions have shown good improvement in her communicative skills and she is a very active participant in Apanjan’s pre-vocational activities.

2. Panchami Sardar

Panchami is a seven year old girl with hearing & speech impairment. While providing social services to the community OFFER staff identified her as a girl without parents or carers. She was promptly accepted into the  Apanjan Girls Residential Unit. She has lived here since April 2007. Panchami is efficient in her personal management but her academic progress is not up to the mark. The girl is capable of following simple instructions and is a productive member of the household, always willing to help out wherever and keen to improve her social skills.
She has a particular interest in music and dance. Panchami is becoming an increasingly active participant in the pre-vocational training programme of Apanjan.
3. Anisa Begam

Anisa Begam is a 2 year old girl who was admitted to the girls residential unit in April 2007. After admission she underwent extensive assessment and was diagnosed with microcephalic mental retardation. The community people identified her and brought Anisha’s plight to Apanjan’s attention. It was felt that the little girl required immediate care and protection and she was admitted to the Apanjan Girls Residential Care Unit.

Anisha can eat solid food, engages with the people around her and attempts to communicate. However, the girl already shows severely delayed development. In addition she displays a great dislike and mistrust of any strangers. Although her behaviour is improving, Anisha still cries excessively. Considering her young age, the focus is mainly on the girl’s behavioural skills.
4. Madhumantri Mitra

See page 6, 7.
5. Usha 

Usha is a five year old girl who has been diagnosed with moderate autism and serious epilepsy. She was recommended by the Child Welfare Committee as she was abandoned by her parents. She has toilet conditioning, is capable of eating and drinking by herself and has promising communicative skills.
Usha is receiving regular anti-epilepsy drugs. She has nice eye/hand coordination, but has a serious attention disorder and follows instruction only after being repeatedly told. Her social age is estimated at eleven months. Usha can be very clingy with staff and visitors, suddenly reverting to dependent infant behaviour.
Recently Usha suffered the most serious epileptic attack ever experienced at Apanjan. We feared for her life and the girl was hospitalised for several days. The epilepsy treatment is monitored very closely of course and we all hope the medication will prevent any further such attacks.
6.  Aarti

Aarti, 10 years old (hearing & speech impaired), joined Apanjan’s Residential Care Programme in 2005.  She was referred to Apanjan by the Indian Child Social Services through the intercession of a committed politician. The girl was a particularly poignant case as she was the victim of rape by a policeman. 

Aarti adjusted very quickly to her new surroundings. Always keen to offer a helping hand to the lesser abled children within the project and keen to learn Aarti became one of Apanjan’s  model children. 

As Apanjan believes in the principle of social inclusion, rehabilitation and mainstreaming Aarti has been admitted to a local formal school (Lanagalberia Amiya Pathshala). There she has been consistently scoring more than 90% marks and she is now in class III. Aarti also attends art classes with other community children (without disability), where she manages to obtain excellent results. Earlier this year she came first in a drawing competition and took active part in a cultural programme conducted at her school. Aarti also enjoys local dance classes. Her activities not only build up her self-esteem, but also prepare the way for social rehabilitation and participation in mainstream society. 
Aarti is an active participant in the pre-vocational programme at Apanjan, which as a prelude to the future vocational training activities will be another essential step to independence for this talented girl with her delightful personality.

7. Kabita
Kabita, 7 years old - Kabita (cerebral palsy) found a home at Apanjan in 2006. She is the jolliest child at Apanjan with her cheerful disposition and light-hearted character. She always greets people with the most charming smile and takes active part in day-to-day work. Although a slow learner, she is learning how to read and write at the Apanjan Day Centre and is quite a promising pupil. 
Under the guidance of the speech therapist her verbal skill are improving. She can now speak small sentences and is able to express her needs.

8. Sukanya
Sukanya, 7 years old (Down ’s syndrome) is Apanjan’s oldest girl resident. She was adopted by the project when she was two years old. Living in abject poverty, her mother was unable to provide adequate care for the little girl with special needs. 
Sukanya’s communication skills have improved a lot over the past year. Thanks to intensive Speech Therapy sessions she is able to form short sentences (although not yet very clear) and express her needs. She is able to write her name with the help of the Dot-Joining Method; she can also recognise numbers. She is a good pupil at the Day Care Centre. She can identify common fruit and vegetable items and colour in given diagrams. As she is a girl with Down ’s syndrome, she has a great affinity with music and rhythms and loves to dance and move her body to the beats of the track. Sukanya is a very sociable girl, however lazy and moody at times, which is a rather typical characteristic of people with Down ’s syndrome. She connects to whoever comes her way.
Although too young at this stage the teaching staff expects Sukanya to be fully able to participate in pre-vocational and vocational activities in the future. 

9. Anamika: 
Annamika, 7 years old (autism). When Annamika joined Apanjan she was plagued with severe behavioural problems, which ranged from serious aggression to eating her own faeces. Annamika posed an enormous challenge to Apanjan’s staff. 

After almost 2 years of intensive therapy and monitoring Annamika is a different girl. Her behavioural problems have been greatly reduced and she is a sweet and at times even relatively sociable girl. Now, she is able and willing to follow simple instructions. At class level at the Day Centre Annamika loves to play with shape board, plasticine, and musical instruments. Her toilet management is complete.  

10. Ritu: 
Ritu, 9 years old (hyperactive, mental retardation) joined Apanjan together with Aarti in 2005. Nothing is known about Ritu’s background.

Like Kabita, Ritu is also jolly and happy girl, although often intensely naughty. She is very affectionate and attention seeking; she socialises nicely with all the other children and always manages to take centre stage with visitors. Ritu is good in class and she can write a little bit, like her own name and Apanjan’s address; the girl is beginning to develop a clear understanding of numbers. Ritu is brimming with self-confidence and is proving a great asset in the pre-vocational activities that will lead up to the future vocational training programme.
Ritu is an incessant talker, which can sometimes be slightly confusing as she speaks a flowing mix of Hindi and Bengali mixed with her own made-up language.
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From left to right: Sukanya, Panchami, Usha and Annamika.

� Child care laws in West-Bengal prescribe separation of the sexes, which was the reason for Apanjan’s initial gender imbalance.
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